The Emotionally Intelligent
Employee – Why Emotional Smarts
Can Matter More Than IQ
Emotional Intelligence (EI) can be considered one of the most
complex concepts in psychology. Researchers refer to this form
of intelligence as the capacity to recognize and deal with our own
feelings and those of others. EI describes abilities distinct from,
but complementary to, academic intelligence or the purely
cognitive capacities measured by IQ.

In late 1990's, emotional intelligence became one of the hottest
buzz-phrases in contemporary psychology and the business
world, due in part to Goleman’s claim that a high EI was one of
the best predictors of success in the workplace. In his 1995
book, “Emotional Intelligence, Why it Can Matter More than IQ”,
Goleman implied that emotional intelligence is at the root of
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Since the birth of the concept in a 1985 thesis by Wayne Leon
Payne, researchers have been working to discover which factors
play a part in emotional intelligence. For many prominent EIQ
researchers, including Daniel Goleman and Reuven Bar-on, the
construct includes broader traits such as motivation,
interpersonal skills, and other personal attributes, often called a
“mixed model” of emotional intelligence. For others, including

Peter Salovey, John Meyer, and their colleagues, the latest
models of EIQ are strictly related to a person’s abilities in this
area (perceiving, understanding, managing and using emotions),
often called an ability model.

Page

There was a time when intelligence, as measured by classical IQ
tests, was considered the leading determinant of success.
However, a piece of the puzzle seemed to be missing…one that
would explain why some highly intelligent people are
outperformed at school and in the workplace by less intelligent
people.

EI theorists believe that deficient emotional
intelligence may be the reason why some very
brilliant people never reach their full
potential.
You’ve probably already come across a really brilliant employee
on paper, with a list of degrees that could qualify him or her for a
Nobel Prize. However, his or her lack of emotional intelligence
may have alienated team members, turned off potential clients,
and rubbed management the wrong way. EI theorists believe
that deficient emotional intelligence may be the reason why
some very brilliant people never reach their full potential. It’s
also the reason why EI should be a differentiating factor in hiring

There is certainly a genetic component to EI, but it is still largely a
skill that can be built. Here are some tips for employees and
management on how to improve emotional intelligence:


Take a time out. "When angry count to ten; when very angry
count to 100." It's not always easy to maintain your
composure when you feel like your "buttons" are being
pushed, but it is essential that you make an effort to do so.
It's important to cool down emotionally when a situation
makes you upset or stressed. You will be able to be more
objective about the issues and sort out the situation more
clearly. Count for as long as it takes you to reach a state of
mind conducive to the cool, rational consideration of
possible consequences of your actions. This counting
technique can be used no matter what the intense feeling is.
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In the business world, employees and managers who posses high
EI are typically effective communicators and leaders. EI is more
than feel‐good, tree‐hugging fluff ‐ it has practical applications
that affect how an organization and individual employees
perform. That’s part of the reason why EI training programs are
so successful, as they promise organizations marked
improvements in horizontal and vertical communication, better
productivity, teamwork, and stress management.

and promotion decisions. EI isn’t just a matter of how well
someone controls his or her emotions in the workplace. It’s the
capacity to be self‐aware, to resolve conflict effectively, to be
resilient in the face of difficulty, and to deal with people in a
socially‐insightful way. These are crucial skills whether hiring for
a sales position, managerial position, or customer service. Even if
a job doesn’t require someone to interact with others to a large
degree, emotional intelligence is still important in developing
self‐esteem and self‐knowledge.

Page

many company issues. Why are some smart people un‐
successful? Why do some excel in management while others
struggle? He hinted that EI was an answer to all these questions.

Don't brush aside your gut instinct or intuition. Gut instinct
is that voice in your head ‐ that warning bell that's trying to
tell you that something isn't right. Some refer to it as a sixth
sense. Whatever the label, it can offer valuable information
if we take a moment to listen. Those who ignore this inner
voice can often end up regretting it. This doesn't mean that
logic has no benefits. The perfect balance, in fact, would be
to think a situation through, and then going with what feels
right.



Accept good and unpleasant emotions. Both good and bad
feelings facilitate the thinking process by allowing us to view
things from different perspectives. When thinking
pessimistically about a problem, you often come up with
solutions that are in line with that thinking. When thinking
positively, the perspective and solutions often change. Why?
Because our feelings, good and bad, offer us different
perspectives on the world. While one perspective may be
more beneficial than the other, both angles offer us valuable
information about the world around us, and about
ourselves.



Don't fall victim to "The Fundamental Attribution Error".
We as humans are forever trying to figure out the causes of
other's actions. All too often, we attribute misfortunate
behavior on the part of others to dispositional rather than
situational factors. For instance, you may write off a
colleague as abrasive for snapping at you, instead of looking
for external causes such as stress. A client who constantly
asks for changes to a project may be demanding, but could
also be someone who is devoted to quality control and
creating the best product possible. As a result, we are less
forgiving than necessary in many situations. Try to practice
empathy and see the world from other people’s
perspectives. Their behavior may not always represent who
they are as people.



Don't try to avoid confrontation. This results in a buildup of
unresolved anger and frustration for both people. Sulking
and denial do not accomplish anything either. Besides,
bottled up frustration finds its way out, one way or another,
often in the form of passive aggressive behavior.
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Contact:

PsychTests AIM Inc. has been the top provider of online
assessments since 1996, offering convenient testing solutions
to HR managers and researchers worldwide. With pre‐
employment and job fit assessments based on job‐specific
competency models, PsychTests has taken the guesswork out
of hiring and staffing, helping HR managers find the right
person for the job the first time around. Their career
development, employee development, and team building
tests help managers retain talent, reduce turnover, and
ensure that all staff members work to their fullest potential.
PsychTests has a solution to maximize all of a company’s HR
processes and needs. Click here to download ARCH Profile’s
Assessment Catalog or contact us for a free demo of our tests.
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Psychtests has spent a great deal of time and effort conducting
research on emotional intelligence since the launch of its first
emotional intelligence assessment in 1996. The company
continues to update this assessment to incorporate results of
new research and to evaluate the reliability and validity of the
MEIQ (Multi‐dimensional Emotional Intelligence Quotient, now
the 7th revision). With over one million users since its inception,
it has become PsychTests’ best‐selling and most useful HR
product.
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